
 

 

11. Assignment 

 

1. In each of the following scenarios of planning Steve and Susan’s 

wedding, determine which of the five activity resource estimation tools 

and techniques is being used (Based on the Case study on the 

Textbook). 

1. Sally has to figure out what to do for the music at Steve and Susan’s 

wedding. She considers using a DJ, a rock band, or a string quartet. 

2. The latest issue of Wedding Planner’s Journal has an article on working 

with caterers. It includes a table that shows how many waiters work with 

various guest-list sizes. 

3. There’s a national wedding consultant who specializes in Caribbean-

themed weddings. Sally gets in touch with her to ask about menu options. 

4. Sally downloads and fills out a specialized spreadsheet that a project 

manager developed to help with wedding planning. 

5. There’s so much work that has to be done to set up the reception hall that 

Sally has to break it down into five different activities in order to assign 

jobs. 

6. Sally asks Steve and Susan to visit several different caterers and sample 

various potential items for the menu. 

7. Sally calls up her friend who knows specifics of the various venues in 

their area for advice on which one would work best. 

8. There are two different catering companies at the wedding. Sally asks the 

head chef at each of them to give her an estimate of how long it will take 

each of them to do the job. 

9. There’s a spreadsheet Sally always uses to figure out how long it takes 

guest to RSVP. She enters the number of guests and their zip codes, and it 

calculates estimates for her. 

10. Sally’s done four weddings that are very similar to Steve and Susan’s, 

and in all four of them, it took exactly the same amount of time for the 

caterers to set up the reception hall. 

 

 

 

 



 

Solutions 

1. Alternative analysis 

2. Published estimating data 

3. Expert judgment 

4. Project management software 

5. Bottom-up estimating 

6. Alternative analysis 

7. Expert judgment 

8. Expert judgment 

9. Parametric estimating 

10. Analogous estimating 


