
 

 

1. Project Management: Past and Present 
 

Skills learned by your exposure to studying project management can be used in most careers 

as well as in your daily life. Strong planning skills, good communication, ability to implement a 

project to deliver the product or service while also monitoring for risks and managing the resources 

will provide an edge toward your success. Project managers can be seen in many industry sectors 

including agriculture and natural resources; arts, media, and entertainment; building trades and 

construction; energy and utilities; engineering and design; fashion and interiors; finance and 

business; health and human services; hospitality, tourism, and recreation; manufacturing and 

product development; public and private education services; public services; retail and wholesale 

trade; transportation; and information technology. 

Below we explore various careers and some of the ways in which project management 

knowledge can be leveraged.  

Business Owners 

Business owners definitely need to have some project management skills. With all successful 

businesses, the product or service being delivered to the customer meets their needs in many ways. 

The product or service is of the quality desired, the costs are aligned with what the consumer 

expected, and the timeliness of the product or service meets the deadline for the buyer of that item.  

The pillars of project management are delivering a product/service within schedule, cost, 

scope, and quality requirements. Business owners need planning, organizing, and scoping skills 

and the ability to analyze, communicate, budget, staff, equip, implement, and deliver. 

Understanding the finances, operations, and expenses of the business are among the skills that 

project managers learn and practice. Some businesses may focus more on accounting, providing 

financial advice, sales, training, public relations, and actuary or logistician roles. Business owners 

may own a travel agency or provide hospitality. Business owners could be managing a storefront 

or a location in their town’s marketplace. 

Outsourcing Services 

Many businesses explore outsourcing for certain services. Below is a sample status and project 

plan that reflects the various tasks needed for a project. A review of finances, the importance of 

communicating to stakeholders, and the importance of time, cost, schedule, scope, and quality are 

reflected. Many companies may use these steps in their business. These plans show the need for 

the entire team to review the various proposals to choose the best plan. 

Creative Services 

Creative service careers include graphic artists, curators, video editors, gaming managers, 

multimedia artists, media producers, technical writers, interpreters, and translators. These 

positions use project management skills, especially in handling the delivery channel and meeting 



 

clients’ requirements. Let us look at one example, graphic artists, to understand and identify some 

of the project management skills that aid in this career 

Educators 

“Educator” is a broad term that can describe a career in teaching, maybe being a lecturer, a 

professor, a tutor, or a home-schooled. Other educators include gurus, mullahs, pastors, rabbis, 

and priests. Instructors also provide vocational training or teach skills like learning how to drive a 

car or use a computer. Educators provide motivation to learn a new language or showcase new 

products and services. Educators use project management skills including planning and 

communication. Let us look at teachers, since we all have had teachers, and see if we can recognize 

the project management skills that are demonstrated in this profession 

History 

Could the Great Wall of China, the pyramids, or Stonehenge have been built without project 

management? It is possible to say that the concept of project management has been around since 

the beginning of history. It has enabled leaders to plan bold and massive projects and manage 

funding, materials, and labour within a designated time frame.  

In late 19th century, in the United States, large-scale government projects were the impetus for 

making important decisions that became the basis for project management methodology such as 

the transcontinental railroad, which began construction in the 1860s. Suddenly, business leaders 

found themselves faced with the daunting task of organizing the manual labour of thousands of 

workers and the processing and assembly of unprecedented quantities of raw material. 

Henry Gantt, studied in great detail the order of operations in work and is most famous for 

developing the Gantt chart in the 1910s. A Gantt chart (Figure 1.3) is a popular type of bar chart 

that illustrates a project schedule and has become a common technique for representing the phases 

and activities of a project so they can be understood by a wide audience. Although now a common 

charting technique, Gantt charts were considered revolutionary at the time they were introduced. 

Gantt charts were employed on major infrastructure projects in the United States including the 

Hoover Dam and the interstate highway system and are still accepted today as important tools in 

project management.  

By the mid-20th century, projects were managed on an ad hoc basis using mostly Gantt charts and 

informal techniques and tools. During that time, the Manhattan Project was initiated and its 

complexity was only possible because of project management methods. The Manhattan Project 

was the code name given to the Allied effort to develop the first nuclear weapons during World 

War II. It involved over 30 different project sites in the United States and Canada, and thousands 

of personnel from the United States, Canada, and the U.K. Born out of a small research program 

that began in 1939, the Manhattan Project would eventually employ 130,000 people, cost a total 

of nearly US$2 billion, and result in the creation of multiple production and research sites operated 

in secret. The project succeeded in developing and detonating three nuclear weapons in 1945. 



 

The 1950s marked the beginning of the modern project management era. Two mathematical 

project scheduling models were developed. 

The program evaluation and review technique (PERT) was developed by Booz-Allen and 

Hamilton as part of the United States Navy’s Polaris missile submarine program. PERT is basically 

a method for analyzing the tasks involved in completing a project, especially the time needed to 

complete each task, the dependencies among tasks, and the minimum time needed to complete the 

total project. The critical path method (CPM) was developed in a joint venture by DuPont 

Corporation and Remington Rand Corporation for managing plant maintenance projects. The 

critical path determines the float, or schedule flexibility, for each activity by calculating the earliest 

start date, earliest finish date, latest start date, and latest finish date for each activity. The critical 

path is generally the longest full path on the project. Any activity with a float time that equals zero 

is considered a critical path task. CPM can help you figure out how long your complex project will 

take to complete and which activities are critical, meaning they have to be done on time or else the 

whole project will take longer. These mathematical techniques quickly spread into many private 

enterprises. 

Project management in its present form began to take root a few decades ago. In the early 1960s, 

industrial and business organizations began to understand the benefits of organizing work around 

projects. They understood the critical need to communicate and integrate work across multiple 

departments and professions. 
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Problem set #1 

 

Choose correct answer 

 

1. Project is _________________ 

a. Doing homework 

b. Building a bridge 

c. Developing a software 

d. Cooking a dinner 

e. All of them 

 

2. Project management skills are: 

a. Planning 

b. Communication 

c. Delivering results 

d. Monitoring risks 

e. Managing resources 

f. All of them 

 

 

3. Which edition is the latest of the “Project Management Body of 

Knowledge Planning” 

a. 1st edition 

b. 2nd edition 

c. 3rd edition 

d. 4th edition 

e. 5th edition 
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